
Efficiency North – EN:Lighten Programme
Coaching Led Environment: Part 1

Mon 20th May 24



Check In: Select a card that you are attracted to that says 
something about how you feel as you arrive today



A reminder of why we’re here



Our coaching-led programme ethos

Understanding others, 
building rapport, Increasing 
motivation, creating trust. 
Positive team dynamics, 

inclusive leadership, driving 
performance

Self-awareness, self- 
regulation, mindset & 

motivations. Authenticity; 
purpose, values, beliefs & 

strengths

Influence and impact in 
the wider organisation. 
Dealing with friction & 

change. Managing 
stakeholders. Work-life 

integration

Inner

Other Outer

Coaching-led
skills

Behaviour change

Personal 
effectiveness

An empowered, engaged, 
aligned and committed 
organisation where staff feel 
psychologically safe, take 
initiative, are ready to stretch 
themselves and are motivated 
about the value they contribute 
to the performance, direction 
and growth of EN.

Creating a learning & 
performance culture

A changing external 
environment



En:Lighten Programme 2024 – Overall Structure
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20th May 17th Sep 2416/17 Jul 24 
3-4 Jun 24 (1)

13-14 Jun 24 (2) 22nd Oct 248th & 22nd Mar 24 20/21 Aug 24

Additional Masterclasses:

• Effective work skills
• Impactful Presentations
• Resilience Management



CLE 1 Relationship Intelligence:
Today’s outcomes
• Gain clarity on the En:lighten programme ‘journey’ and 

expectations for you

• Improved self awareness: Understand own motivations, 
strengths and conflict triggers.

• Understand difference in people better:  Understand others’ 
perspectives and behavioural patterns, knowing how to 
approach colleagues when working together – even in conflict.

• Form wider connections across EN.
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Coaching-Led Environment 1 – Relationship Intelligence

Check In
& Contracting

360 preparations for 
raters and managers

Our Maps of 
the World

MVS

Conflict Sequence

Strengths & Overdone 
Strengths



Check In

Distraction?

Feel?



Psychological Safety 
& Performance



Getting the best from each 
other today

• Give respect by being totally present

• Everyone’s voice is valid and equal

• Be curious

• Challenge with positive intent and encourage each other

• Confidentiality in the room and only share what you feel 
comfortable to share

Our predictors of success for groups & teams





How we perceive the world

Our filters on the world:
Our senses

Experience and culture
Beliefs and values

Patterns of thinking
Feelings

Our perception / map 
of the world!

Messages from others 
/ the world

Message to others



Have conversations about your different ‘maps’:

How do you like to work?

What triggers you or causes you stress at work?

What assumptions have we made about each other in the past?

Our different filters give us different maps

?

!!!



Your Strengths Deployment Inventory (SDI)

www.app.corestrengths.com

Personal debrief

Download the Core Strengths App 
on the App Store

http://www.app.corestrengths.com/
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Results through Relationships

A connection between people built on a foundation of 
shared experiences, interactions, and expectations

Present FuturePast

Relationships
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Present FuturePast

Results through Relationships

Re-Cast
the Past

Experiences
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Present FuturePast

Results through Relationships

Re-Cast
the Past

Co-Create 
the Future

ExpectationsExperiences
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Present FuturePast

Re-Cast
the Past

Master 
the Moment

Co-Create 
the Future

Interactions ExpectationsExperiences

Relationship Intelligence (RQ)
Insight for adjusting your approach to make interactions more effective.

Results through Relationships
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Strengths
(what we do)

Motives
(why we do it)

Strengths 
& Motives
To understand strengths…
…we need to know the 
motives that anchor them.
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B L U E

R E D

G R E E N

Condition 2: 
When Things 
Are in Conflict 

SDI 2.0 and 
Three Core Motives

Condition 1: 
When Things 
Are Going Well
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Everyone has a blend 
of three motives:Condition 1:

Going Well P E O P L E

A drive to help others

P E R F O R M A N C E

A drive to achieve results

P R O C E S S

A drive to establish order
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®
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The SDI 2.0 creates a 
picture of your core 
motives.

SDI 2.0
Triangle

SDI 2.0:
Assess Motives
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Blue MVS

P E O P L E

P E R F O R M A N C E

P R O C E S S

• Desire to help others who 
can genuinely benefit. 

• Motivated by the 
protection, welfare, 
and growth of others.



© Copyright Core Strengths, 2023. All rights reserved.

• Motivated by task 
accomplishment and 
achieving results. 

• Desire to set goals, take 
decisive actions, and 
claim earned rewards.

P E O P L E

P E R F O R M A N C E

P R O C E S S

Red MVS
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Green MVS

P E O P L E

P E R F O R M A N C E

P R O C E S S

• Motivated by meaningful 
order and thinking things 
through. 

• Desire to pursue 
independent interests, 
to be practical and fair.
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• Motivated by the 
maximum growth and 
development of others. 

• Desire to direct, 
persuade, or lead others 
for the benefit of others.

P E O P L E

P E R F O R M A N C E

P R O C E S S

Red-Blue MVS
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• Motivated by intelligent 
assertiveness and 
fairness in competition. 

• Desire to develop 
strategy and assess 
risks and opportunities.

P E O P L E

P E R F O R M A N C E

P R O C E S S

Red-Green MVS
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• Motivated by developing 
self-sufficiency in others and 
self.

• Desire to analyse the needs 
of others and to help them 
help themselves. 

P E O P L E

P E R F O R M A N C E

P R O C E S S

Blue-Green MVS
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• Motivated by flexibility and 
adapting to others or 
situations. 

• Desire to collaborate 
with others and to remain 
open to different 
viewpoints and options. 

P E O P L E

P E R F O R M A N C E

P R O C E S S

HUB MVS
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®
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• Are in one of seven regions
• May be close to borders 

(within 6 points)
• If close to borders, parts 

of both MVS descriptions 
may apply

P E O P L E

MVS Dots





Efficiency North
MVS Results Distribution vs Average Adult population

32

34 EN participants

8 Blue (24%) 
6 Blue – Green (18%)
3 Green (9%)
12 HUB (36%)
2 Red (6%) 
1 Red – Blue (3%)
1 Red – Green (3%)

15 people (45%) go first stage green conflict 
(vs 45% adult population)

Adult population

20.96%
12.43%
8.14%
29.54%
10.56%
14.74%
3.62%



En:Lighten Programme Buddies

Select a buddy

Someone you don’t know well and 
from another part of the 
organisation

Mixed hierarchy

Mixed experience

Mixed length of service  at EN

Spend time getting to know each 
other over lunch
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Know the Difference
OPPOSITION          VS     CONFLICT  

Definition Objective 
disagreement

Opposition
gets personal

Problem Issues avoided for 
fear of conflict

Can damage 
relationships

Opportunity Source of productive 
collaboration

Resolution 
improves 

relationships
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Engage 
Opposition, 

Prevent 
Conflict

• Opposition doesn’t have to 
turn into conflict.

• Every conflict has some 
opposition in it.

• To prevent conflict, be aware 
of what triggers conflict in 
yourself and others. 
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Conflict changes the game…
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A C C O M M O D A T E

A S S E R T

A N A L Y S E

Motives in Two Conditions

Condition 1: 
When Things Are Going Well

P E O P L E

P E R F O R M A N C E

P R O C E S S

Condition 2:
When There Is Conflict

All three motives blend Motives work in sequence
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®
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The SDI 2.0 creates a 
picture of your changing 
motives in conflict.

SDI 2.0
Assess Motives 
in Conflict
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

A Conflict Sequence 
Has Three Stages

Conflict Sequence
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

Conflict SequenceA Conflict Sequence 
Has Three Stages
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

Conflict SequenceA Conflict Sequence 
Has Three Stages
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

Conflict SequenceA Conflict Sequence 
Has Three Stages
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

Conflict Sequence

We get the best results 
in Stage 1 Conflict…

…before the Problem 
and Others drop out of 
focus.

A Conflict Sequence 
Has Three Stages
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If your arrowhead 
is close to a 

border

SDI 2.0 
Results: 
Conflict 

Sequence
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40 39 21

[BR] - G

[Brackets] indicate:
• Blending of motives

• Tension between 
motives

13 Conflict Sequences
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Mark all that 
apply to your 

Stage 1 Conflict

Validate
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®
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The Path Back 
to MVS 

• During conflict we defend 
our values.

• We become resilient when 
we return to our motives.
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Conflict
Sequence

Path Back

Motives

Your SDI 2.0 
Results
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Your motives anchor your 
strengths. They are the 
core reasons why you do 
what you do.

Strengths 
& Motives
Like a buoy, strengths shift 
based on the environment.

Strengths
(what we do)

Motives
(why we do it)

© Copyright Core Strengths, 2023. All rights reserved.
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Strengths 
Portrait

12 13 14 15 16 17
7 8 9 10 11

18 19 20 21 22

4 5 6
2 3

1

23 24 25
26 27

28

Most Likely To Use

Least Likely To Use

Top Strengths
• Most significant
• How you get results

Middle Strengths
• Readily available
• Situational strengths

Bottom Strengths
• Uncomfortable to use
• Often avoided

© Copyright Core Strengths, 2023. All rights reserved.







© Copyright Core Strengths, 2023. All rights reserved.

What do 
you see?
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Activity: How I See It
PERSUASIVE
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Example: How I See It
1 2-3 4-6 7-11 12-17 18-22 23-25 26-27 28

Curtis
Thompson

Chloe
Davis

Ella 
Lewis

Eric
Lawrence

Kent 
Washington

Vince Park

Lance
Lopez

Mark
Logan

Amy
Chang

David
Bailey

Susan
Anderson

Janice
Lee

PERSUASIVE

Victoria
Patel

• My MVS is Red.
• My top strength 

is Persuasive.
• I like to get everyone 

aligned and focused 
on the goal.

• My MVS is Green.
• I have Persuasive 

in position 19.
• I appreciate it in 

others only when it’s 
supported by facts.
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1 2-3 4-6 7-11 12-17 18-22 23-25 26-27 28

• My MVS is                             
• My top strength is 

__________
• I get these results when I 

use it effectively: _____ , 
_____ , _____

• When others are not 
_________ enough, I … 

• My MVS is ______
• When I work with 

others who are very 
__________, I…

Discussion: How I See It
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12 13 14 15 16 17

7 8 9 10 11

18 19 20 21 22

4 5 6

2 3

1

23 24 25

26 27

28

The Buoy…The Buoy… SUPPORTIVE

…and Anchor

28 Strengths Available:
• Define desired results
• Bring the right strength
• Find a reason that 

resonates

Reason

© Copyright Core Strengths, 2023. All rights reserved.
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®
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Why are people 
forceful?

FORCEFUL
Protect
 others

FORCEFUL

FORCEFUL

FORCEFUL
Adjust
quickly

Clarify
a point

Overcome
obstaclesStrengths 

and Reasons
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Read the reasons 
that connect your:

1. Top three strengths 
to your MVS

2. Bottom three 
strengths to your 
MVS

Your Strengths & Reasons
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Strengths Can Be Overdone

© Copyright Core Strengths, 2023. All rights reserved.
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Strengths Can Be Overdone

© Copyright Core Strengths, 2023. All rights reserved.
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Overdone 
Strengths Portrait

12 13 14 15 16 17
7 8 9 10 11

18 19 20 21 22

4 5 6
2 3

1

23 24 25
26 27

28

Most Likely To Overdo

Least Likely To Overdo

Top Overdone Strengths
• Well-intended
• Can be ineffective

Middle Overdone Strengths
• Occasionally relevant
• Situational strengths

Bottom Overdone Strengths
• You avoid doing
• Triggers conflict when 

others overdo
© Copyright Core Strengths, 2023. All rights reserved.
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27. FORCEFUL   
      (Domineering)

1. FORCEFUL            
    (Domineering)

Conflict Triggers

12 13 14 15 16 17

7 8 9 10 11

18 19 20 21 22

4 5 6

2 3

1

23 24 25

26 27

28

Most Overdone

Least OverdoneCONFLICT
TRIGGERS 2CONFLICT
TRIGGERS 1
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Conflict Triggers

2. METHODICAL
    (Rigid)

3. RESERVED
    (Distant)

26. METHODICAL
      (Rigid)

28. RESERVED
      (Distant)

12 13 14 15 16 17

7 8 9 10 11

18 19 20 21 22

4 5 6

2 3

1

23 24 25

26 27

28

Most Overdone

Least OverdoneCONFLICT
TRIGGERS 2





SDI platform: Compare & Teams 

Go to app.corestrengths.com and log in with your password



Preparations for CLE 2
• Access the Portal

• www.ambito-portal.com
• ENHL EnLighten Tab – Password: ENHL100

• Reflect on your SDI

• What learning can you take about your strengths, 
conflict triggers and blind behaviours

• You can access a free assessment for friend or 
family member if you wish (Develop tab – class - 
feedback)

• Meet with your buddy (F2F or virtual)

• to get to know each other better, 
• compare and explore your SDI results together
• Share what you want to gain personally from the 

programme

• Managers only – confirm raters for your 360

http://www.ambito-portal.com/


360 feedback for managers
Managers will receive 360 feedback, many of you will 

be asked to give feedback as part of the process. 

Feedback will be on managerial, leadership & 
communication skills. 

Surveys will be completed between 10th June & 5th 
July

To prepare, managers will get an excel to complete 
this week. You should nominate Managers, Peers, and 
Direct Reports. Minimum of 12, maximum of 20, ideally 

4 from each category.

The project team will review nomination lists & 
confirm a final list back with you. To ensure fairness & 
consistency across the process and to ensure no one 

person has an uneven number of surveys to complete. 



Check out: 3 post-its: Appreciations & Commitments
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