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Our thoughts and reflections on our 360 feedback and
development themes.
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What is ‘Collective Brilliance’?

A 4 :
— e
business are never done t’),y on
cam of people

‘A team is greater than the sum of its parts’
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Dysfunctions of Teams Pyramid of Teamwork

PatriCk LenCioni,S 5 Focus on personal /Ego/own department Goals
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Our group discussions on:
The key messages from the 5 dysfunctions of a team video?
The lessons that are of particular relevance to our own teams/EN as whole?

A



My team — future vision

Partnership
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How do we build trust?

Patrick Lencioni’s 5 dysfunctions of a team

Dysfunction Function

Inattention to... Focus on achievement of collective vs.

individual results

Avoidance of..
Hold one another accountable for

untability S L
delivering to decisions as peers

Lack of...
aeke Achieve genuine buy-in around important

Commitment e DUy R
decisions, even with initial disagreement

Fear of.. Engage in passionate dialogue with

healthy challenge and disagreement

Trust enables full openness around

Absence of... disagreements, weaknesses and mistakes

~— __—\

Getting the best out of me

A simple & effective tool to use in teams

Consider everything you know about yourself, how you like to work, the results of psychometric tests like, key drivers, how you're

motivated, how to get the best out of you.
Capture it all on the template and use it as a discussion point amongst team members.

Each heading is separate and not horizontally linked, although there is undoubtedly some cross over.

Please Do Please Don't I Like

Z - < P AW

Johari window

Disclosure

Known
to others

Unknown
to others

Feedback

Known to self Unknown to self

Breng g

dare

BRAVING - the 7 elements of trust leaq

Boundaries

Reliability

Accountability

Vault

Integrity

Non-judgement

Generosity

Setting boundaries is making clear what's okay and what's not okay, and why.

You do what you say you'll do. At work, this means staying aware of your
competencies and limitations, so you don't overpromise and are able to deliver on
commitments and balance competing priorities.

You own your mistakes, apologise, and make amends.

You don’t share information or experiences that are not yours to share. | need to know
that my confidences are kept, and that you're not sharing with me any information
about other people that should be confidential.

Choosing courage over comfort; choosing what's right over what's fun, fast, or easy;
and practicing your values, not just professing them.

| can ask for what | need, and you can ask for what you need. We can talk
about how we feel without judgment.

Extending the most generous interpretation to the intentions, words, and
actions of others.



Creating healthy conflict

Ideal conflict
point
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Our Think Tank

How can we make our recruitment efforts more effective at EN?
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Commitment

Achieve genuine buy-in around important
decisions, even with initial disagreement

«NOT consensus

Buv In e Free from fear to challenge
y ¢ Agree with the best idea

‘Disagree & commit’ e Have ideas heard

o Clarity & alignment on a
decision to avoid assumptions
(different maps)

e Commitment clarification

« Communication cascade

Clarity

Commitment & Accountabilit

|

¢4 U pdating on agreed achoty .

Boondardd md wpechaing w At Tnsence
Unde(sanding of consequen s

%\IVCV\;I(’ oA C&ﬁSiW(xs o ke
BN, o adily gy -7 e
DiFheult conversahans
Emponarmank.-

—\ALUED

— Feensnee,

|—ker's — o feze.
— O G /AUSIT /AT
— STt

A\

Accountability

Hold one another accountable for
delivering to decisions as peers

Performance
standards

Peer to peer
accountability

Culture
modelled by
leader
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Key coaching skills reminder and coaching pairs
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Check in — Mindful object focus

EMOTIONS
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Our Timeline Stories

OcToBER 2004

JULY 2072
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How does conflict make us feel?
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The drama triangle

Exploring the drama triangle, how to recognise when this is happening and change our behaviour

Rescuer Persecutor

Victim
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NAME
Aaron Ziemniak

SDI Conflict Recap

MVS
GREEN  [RG]-B

Abdul-Majid Mater

HUB G-B-R

Alex White

BLUE B-G-R

Cameron Cousins

BLUE B-G-R

Carl Bairstow BLUE [BRG]
Curtis Evans BLUE-GREEN B-[RG]
Daniel Simpkins BLUE B-[RG]

Darren Walker

BLUE-GREEN [RG]-B

Eddy Dennis

BLUE-GREEN G-B-R

Elizabeth Quinn

GREEN  G-B-R

Elizabeth Butcher

HUB [BRG]

Emma Mottram

RED-GREEN G-R-B

Hannah Norton

HUB  G-[BR|

Helen Anderson

BLUE  [BG}-R

Istvan Baranyi

HUB R-G-B

Jed Turner

BLUE-GREEN G-B-R

Team SDI Results

Efficiency North

May 20, 2024

NAME
Joe Came

MVS CS
HUB (BRG]

Jonathan Shaw

RED-BLUE [RG]-B

Julie Cullen BLUE B-G-R
Julie Deeley RED G-B-R
Lee Parkinson RED [BRG]

Lorna Hadley

BLUE-GREEN G-[BR]

Marina Inkles BLUE-GREEN G-B-R
Natalie Irving BLUE B-G-R
Nathan Brown HUB [RG]-B
Nicky Field HUB G-R-B
Nicoleta Isidor GREEN  G-B-R
Peter Morris HUB G-B-R

Richard Greenwood

HUB G-R-B

Simeon Perry

HUB  [BG]-R

Sophie Richardson

BLUE B-G-R

Tracy Worsnop

Vijay Kumar

HUB  G-[BR]
HUB G-B-R
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Coaching pairs using Perceptual Positions to

consider a conflict from 3 positions

-
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Your team action plans

Your plan for how to get your team to where you
want it to be. Set some clear goals and immediate
actions to take, along with some mid to long term
actions. Some useful prompts are:-

1. Whatis the challenge or change you want to

make (the current & future state)
2. What's important about this change & why

3. What plans you will try (or may have already
tried)

4. What it will take from you to make this happen



Recapping the two days

Coaching-Led Performance 2 - Enabling Teams
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Pre-work for Coaching Led Leadership

=

Leadership reflections in journal & reflections from this module
1-1 coaching — 2"d session (if not already done)

Practice coaching with buddy

Watch Turn the Ship Around video

o~ W N

Watch Sinek Why video



Check out post-its
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