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Learning Review

What progress have you had since
CLP 2?

In 3 groups discuss any reflections you have of
applications of learning to date. For example:

A Your team plans?

A Coachable moments & coaching practice
A Being coached
A

Building trust, motivating others, giving
feedback, accountability, dealing with conflict
etc
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CLL Outcomes

1 Start to shape the wider organizational culture as leaders
and managers

1 Understand how to empower others and create the
S§RT bUORPSRoPO28U8DPUSVDUAS PF ORI ¢
do and can find their own answers

1 Show up with improved authority, presence and impact
as an EN leader & manager

1 Continue to deepen your own self awareness as a leader

1 Continue to deepen an understanding of all EN business

areas and form wider connections as EN managers.
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Organisational Culture

A What makes organisational culture?

Scientists placed 4 monkeys in a room, with

bananas on the top of a step ladder, when the
moneys climbed the step ladder to reach the
bananas they were sprayed with water.  Eventually
they learnt not to climb the step ladder. One by one,
the monkeys were replaced with a new

monkey. Each was attacked by the other monkeys
when they tried to climb the step ladder. When all
the monkeys were new, and none had been sprayed
with water they continued to ensure no one climbed
the step ladder. When asked why this was, one
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A COaChIﬂg - Ied EN HL The formaktructuresand operating

processes that indicate the way things ge

Stories done.
The past events and people talked about. Processes & structures

Storiessay a great deal about what is valued N Adaptability & innovation
and what is perceived as greathaviours Influence & authority

The reputation communicated amongst | Hierarchy & reporting lines formal &
stakeholders - N informal

Stories that are told to new joiners about ) Power and lines of decision making
what to expect in the team &rganisation 4 N

The heroes, villains and mavericks that
appear in these stories Behaviours

Dailybehaviourand actions of people that
signal what is acceptable. This determines
what is expected to happen and what is
valued by management.
Communication styles & a flexible *‘ _
approach Coaching
The way problems are solved
Types & style of meetings
Connections with stakeholders and wider
network
Empowerment

CoachingLed
A Embedding coaching questioning, listening and feedbac
to help individuals and teams to do their own thinking

A Build confidence and capability in staff through solving
their own problems

A Encouraging contributions from everyone

A Providing high quality guidance on what is going well or
not and help with how to improve

\A Embedding a development and potential tapping miny

~—

Adapted from the cultural web i Johnson & Scholes



Creating an EN
coaching -led
culture
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Themes from Turn the Ship Around

A Leading when you have shallow knowledge - no need for all the =
} ROOASF Y§d dOr of ORI 9 ®t RUOI -

A Push the authority to the information -©e US §f OP®Obo Z
wOj Ps OG0 |

A Clarity of intent - alignment around intent . No problem
§80j Aj 08F ®PObQ 7z Vdzo ®] Pa VA dzo bUORY dOT

A Psychological ownership - create safety to promote thinking

A Authority for decisions and actions . Ask’Yf ORIl 9 ®0 § A A
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A Turning followers into leaders : Leader-leader development

culture
MindSpring Presents: "Greatness" by David Marquet

(youtube.com)



https://www.youtube.com/watch?v=OqmdLcyES_Q&t=15s
https://www.youtube.com/watch?v=OqmdLcyES_Q&t=15s

Intent Based Leadership

Ladder of Leadership®

LEADER LEADER

7. I've been doing... 7. What have you been doing?

6. I've done... 6. What have you done?

5.l intend to... 5. What do you intend?

4. 1 would like to... 4. What would you like to do?

3. What do you think?

2. What do you see?

1. Tell me what to do. 1. I'll tell you what to do.

WORKER BOSS

Acts of leadershig for all, not just leaders
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Application to EN "YWorld cafe

Question 1
What intent -based leadership approaches already show up in the
EM culture?

Question 2
What could be better ?

Question 3
What needs to be changed to create more of an intent based leadership
environment? What ideas, actions & feedback could you give?

28
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Question 1
What intent -based leadership approaches already show up in the
EN culture?




Question 2
What could be better ?




Question 3
What needs to be changed to create more of an intent based leadership environment? What ideas, actions &
feedback could you give?
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Head, Heart & Gut

HEAD HEART
Rational Emotional

S

suT
Primal
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Ways of Z; § bRYH

Authority, Presence and Impact

0 Who | know and what
knowledge | have

0 What | have achieved and
experienced

Personal
Power

O Ability to build rapport with others

0 To be fully present

0 Change agenda & mindsets
0 Create emotional shift

A
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Reviewing your authority, presence and impact

A and B sitting
happily in their
different worlds.

A chooses 1o build
rapport with B and
starts matching.

A joins B in B's
world and paces long
enough to create a
bridge of rapport.

Using the rapport
bridge, A leads B to
somewhere else.

B follows A across
the bridge to a place
of new thinking,

MOO®PF OPOS dZPj 9 Oz
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To I

Your stakeholder culture map

Identify all your pressure areas and all the opportunities where you can
influence the culture . Apply your coaching -led leadership learning from
the whole programme (use the module posters as a reminder of the
content).

How can you shape the culture within your areas of influence and
control _in your stakeholder map, to be more coaching -led?

Consider this from both a pragmatic action (head) and personal
behavioural (heart & gut) influence perspective?

Reflect on the content across the whole programme
Remind yourself of your leadership areas of
development from the start of the programme




