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All hand workshop outcomes

Provide an opportunity for the whole organisation to
re-connect with and share their learning of the
EN:Lighten programme with the EN Board:

e Share headline themes from the CLE feedback
report

e Experience some En:Lighten content

e Hear from EN staff and managers about some the
impact and application of some key learning

e Share personal impact and commit to personal
goals for 2025




Getting the best from each other today

Our predicators to success:

Give respect by being totally present
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Y ) Everyone’s voice is valid and equal, be curious

Challenge with positive intent and encourage each other

Confidentiality in the room and only share what you feel
comfortable to share




EN:Lighten — the impact so far
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Benchmark data was taken in May 24 and again in Oct 24, along with capturing feedback
throughout the programme on learnings, commitments to action and impact. This focussed
on CLE.

Outcomes: Build understanding of other perspectives, enhance individual and collective
performance, and increase self-awareness across the organisation.

Feedback: Improvements in collaboration, empathy, active listening, coaching without giving
advice, open communication and understanding of others. Empowered to take ownership of
personal development and problem-solving abilities and frequency scores went up across the
board. Confidence also went up across all areas.

In development: More work needed on independent problem-solving, conflict management,
decision making and enhancing understanding of how different business areas operate.
There is an opportunity to practice more coaching skills and embed this further.
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Checking In

Distraction?




CheCk inS: 6 grOupS Pick an image or word to share

how you feel today and any
distractions you need to park.

On this squirrel scale,
how do you feel today?

Blob cards

Image cards x 2

WHICH CHAIR ARE YOO

sitting in today?

Sofa states & w &

Emotions wheel







The SDI Triangle

: Strengths
m (what we do)

Motives

(why we do it)

A."l’
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NAME
Aaron Ziemniak

Abdul-Majid Mater

Team SDI
Results (MVS):
All staff

MVS NAME MVS

Alex White
Cameron Cousins
Carl Bairstow

HUB Tracy Worsnop HUB
RED-BLUE Vijay Kumar HUB

Curtis Evans

RED
BLUE
RED

Daniel Simpkins
Darren Walker
Eddy Dennis

BLUE-GREEN

Elizabeth Quinn

BLUE-GREEN
BLUE
HUB

Elizabeth Butcher

HUB

Emma Mottram

GREEN

Hannah Norton
Helen Anderson

BLUE

HUB

Istvan Baranyi

HUB

MVS NAME
GREEN Joe Came
HUB Jonathan Shaw
BLUE Julie Deeley
BLUE Julie Cullen
BLUE Lee Parkinson
BLUE-GREEN Loma Hadley
BLUE Marina Inkles
BLUE-GREEN 'Natalie Irving
BLUE-GREEN Nathan Brown
GREEN Nicky Field
HUB Nicoleta Isidor
RED-GREEN Patrick Doyle
HUB Peter Momis
BLUE Richard Greenwood
HUB Simeon Perry

Jed Turner

HUB

BLUE-GREEN Sophie Richardson

BLUE
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Team SDI
Results
(MVS): ENHL
Board only

NAME MVS
Andrew Paul Champ RED-GREEN
Ceri Theobald RED-BLUE
Chris Banks HUB
Elaine Armitage RED-GREEN
Epiphany Kidd BLUE
Harjinder Sandhu HUB
Ken Taylor RED
Lee Winterbottom RED
Linda Keeling HUB
Mark Jones RED-GREEN
Pauline Davis BLUE
Richard Hinchliffe HUB
Richard Holmes GREEN

10y Suzanne Blakely-Taylor RED-BLUE




NAME
Aaron Ziemniak

Team SDI Results

All Hands

Abdul-Majid Mater

Alex White
Andrew Paul Champ
Cameron Cousins

Carl Bairstow

Cen Theobald
Chris Banks
Curtis Evans

Daniel Simpkins

Darren Walker

Eddy Dennis

Elaine Armitage

) Elizabeth Butcher

Elizabeth Quinn

MVS NAME MVS
GREEN Epiphany Kidd BLUE
HUB Hannah Norton HUB
BLUE Harjinder Sandhu HUB
RED-GREEN ) Helen Anderson BLUE
BLUE ) Istvan Baranyi HUB
BLUE Jed Turner BLUE-GREEN
RED-BLUE Joe Came HUB
HUB ) Jonathan Shaw RED-BLUE
BLUE-GREEN  Julie Deeley RED
BLUE Julie Cuilen BLUE
BLUE-GREEN Ken Taylor RED
BLUE-GREEN l i’ Lee Winterbottom RED
RED-GREEN Lee Parkinson RED
HUB Linda Keeling HUB
GREEN Loma Hadley BLUE-GREEN

Emma Mottram

RED-GREEN Marina Inkles

BLUE-GREEN

Vijay Kumar

NAME MVS
Mark Jones RED-GREEM
Matalie Irving BLUE
Mathan Brown HUB
.Nick'_-,-' Field HUEB
Nicoleta Isidor GREEN
Patrick Doyle BLUE
Pauline Davis BLUE
Peter Morris HUB
Richard Holmes GREEN
Richard Gresnwood HUB
Richard Hinchliffe HUB
Simeon Permry HUB
ISuphne Richardson BLUE
Suzanne Blakeby-Taylor RED-ELUE
Tracy Worsnop HUB
HUE
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Questions Iin your MVS groups

1. Recap in your group:

*  What motivates you when working in teams

*  What triggers conflict for you

2. How can use your understanding of SDI to improve / adapt your communication and behaviour
when working with people with different MVS (share any real examples in your group)



Discover

Richard, this video is all about

you

SDI tips on app
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Daniel Simpkins

Curtis Evans
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Meetings

- Invite them to participate and let
them know who else will be
present.

- Allow a little informal time for
personal connections and
conversations at the start.

- Frame decisions or actions with a
focus on how they will affect
people.

- Don't be overly assertive or
criticize people who are not
present.

< Compare

Carl Bairstow

« Link benefits to their effect on
others.

- Listen fully and attentively; ask for
their ideas, reactions, feelings.

Things to Avoid
« Open or public competition,
hostility, confrontation, negativity,
arrogance.

+ Being aloof, distant, or appearing
disintere

o < COmpare

helpfuln
Ti
+ Appeari B3

people.

- Assumin CB Carl Bairstow

responsi

s

acceptal
Going Well Conflict

Let's improve your Relationship Intelligence * Invita input.and ideas:from

Results

. everyone present. Give everyone a Meetings in Conflict X
(RQ)! Tap to see your personalised results. [corsver Joice. y "C;rly oraihimhesnone
2 s here."
E . 4 - Thank them for their specific wingree
/
7 A contributions and let them know - Explore possibilities with an open
. \ «0

4 how you feel about the meeting. mind.

Ta/b thece cards and swipe for more - Don't get locked-in or fixated on

one solution.

- Check in to see if anything has
changed since the meeting, and be

Scroll
down

prepared to make adjustments.
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Teach Backs

Group 1:

How can improved self-awareness & a growth mindset impact the EN workplace culture?

Group 2:

How does goal setting and coaching skills enable improved motivation, connection and
performance in the workplace?



Darren, Nicky, Sophie, Cameron, Alex, Joe

Dramamangh
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Buddy Pairs

» Learning impact from
En:Lighten

- Personal
development
commitment for 2025

19

AV 0,

N4

Insert photo EN:Lighten

First name & Surname

Role or Dept

My biggest learning from EN:Lighten that has
personally impacted me in 2024 has been:

My commitment to my personal development for
2025 is to:

\ 4

EN:Lighten

First name & Surmame

As g Member of t
ongoi




= Addhoval areas to, dove lopent

Conhinuoy s [Improement of applicaton
oF banilg winin €N

— re Con fee Horgible EOS - wat-eiie
Ould We do 4v Sutah ad dowlop e

Mpats M g fntue 7

= ’l\m\/\‘citg about appli cahon of lealinlg mty,
@l Sakeholdes¢ WU. exderal pver



21

Stay connected with us

Igniting change; Nurturing Growth; Driving performance

E Find us here

1 on LinkedIn

Or visit us at:-
www.ambitopartners.com

Developing Working with
organisations teams

1
|

W g
[L.%Jﬁ Coach training
.- >



http://www.ambitopartners.com/

North Team with Board Members

iciency

The Eff
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