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All hand workshop outcomes
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Provide an opportunity for the whole organisation to 
re-connect with and share their learning of the 
EN:Lighten programme with the EN Board:

• Share headline themes from the CLE feedback 
report 

• Experience some En:Lighten content

• Hear from EN staff and managers about some the 
impact and application of some key learning

• Share personal impact and commit to personal 
goals for 2025
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Getting the best from each other today

Give respect by being totally present

Our predicators to success:

Challenge with positive intent and encourage each other

Everyone’s voice is valid and equal, be curious

Confidentiality in the room and only share what you feel 
comfortable to share
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EN:Lighten – the impact so far

Feedback:  Improvements in collaboration, empathy, active listening, coaching without giving 
advice, open communication and understanding of others. Empowered to take ownership of 
personal development and problem-solving abilities and frequency scores went up across the 
board. Confidence also went up across all areas. 

In development: More work needed on independent problem-solving, conflict management, 
decision making and enhancing understanding of how different business areas operate. 
There is an opportunity to practice more coaching skills and embed this further.

Benchmark data was taken in May 24 and again in Oct 24, along with capturing feedback 
throughout the programme on learnings, commitments to action and impact. This focussed 
on CLE. 

Outcomes: Build understanding of other perspectives, enhance individual and collective 
performance, and increase self-awareness across the organisation. 



6

Checking in

Distraction?

Feel?
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Check ins: 6 groups

Blob cards

Emotions wheel

Squirrel states

Sofa states

Image cards x 2

Pick an image or word to share 
how you feel today and any 
distractions you need to park. 
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The SDI Triangle
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Recapping SDI
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Team SDI 
Results (MVS): 
All staff



12

Team SDI 
Results 
(MVS): ENHL 
Board only
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Questions in your MVS groups

1. Recap in your group:

• What motivates you when working in teams

• What triggers conflict for you

2.   How can use your understanding of SDI to improve / adapt your communication and behaviour 
when working with people with different MVS (share any real examples in your group)
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SDI tips on app

Scroll 

down

Scroll 

down
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Teach Backs

Group 1:

How can improved self-awareness & a growth mindset impact the EN workplace culture? 

Group 2:

How does goal setting and coaching skills enable improved motivation, connection and 
performance in the workplace? 
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Group 1 Darren, Nicky, Sophie, Cameron, Alex, Joe 
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Group 2 Marina, Helen, Jed, Dan, Peter, Eddy
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Buddy Pairs

• Learning impact from 
En:Lighten

• Personal 
development 
commitment for 2025
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Stay connected with us 
Igniting change; Nurturing Growth; Driving performance 

Or visit us at:- 
www.ambitopartners.com 

Find us here 
on LinkedIn

http://www.ambitopartners.com/
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The Efficiency North Team with Board Members
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