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Results through Relationships

A connection between people built on a foundation of 
shared experiences, interactions, and expectations

Present FuturePast

Relationships
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Results through Relationships

Re-Cast
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Present FuturePast

Results through Relationships

Re-Cast
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Present FuturePast

Re-Cast
the Past

Master 
the Moment

Co-Create 
the Future

Interactions ExpectationsExperiences

Relationship Intelligence (RQ)
Insight for adjusting your approach to make interactions more effective.

Results through Relationships
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Strengths
(what we do)

Motives
(why we do it)

Strengths 
& Motives
To understand strengths…
…we need to know the 
motives that anchor them.
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B L U E

R E D

G R E E N

Condition 2: 
When Things 
Are in Conflict 

SDI 2.0 and 
Three Core Motives

Condition 1: 
When Things 
Are Going Well
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Everyone has a blend 
of three motives:Condition 1:

Going Well P E O P L E

A drive to help others

P E R F O R M A N C E

A drive to achieve results

P R O C E S S

A drive to establish order
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The SDI 2.0 creates a 
picture of your core 
motives.

SDI 2.0
Triangle

SDI 2.0:
Assess Motives
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Blue MVS

P E O P L E

P E R F O R M A N C E

P R O C E S S

• Desire to help others who 
can genuinely benefit. 

• Motivated by the 
protection, welfare, 
and growth of others.
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• Motivated by task 
accomplishment and 
achieving results. 

• Desire to set goals, take 
decisive actions, and 
claim earned rewards.

P E O P L E

P E R F O R M A N C E

P R O C E S S

Red MVS
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Green MVS

P E O P L E

P E R F O R M A N C E

P R O C E S S

• Motivated by meaningful 
order and thinking things 
through. 

• Desire to pursue 
independent interests, 
to be practical and fair.
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• Motivated by the 
maximum growth and 
development of others. 

• Desire to direct, 
persuade, or lead others 
for the benefit of others.

P E O P L E

P E R F O R M A N C E

P R O C E S S

Red-Blue MVS
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• Motivated by intelligent 
assertiveness and 
fairness in competition. 

• Desire to develop 
strategy and assess 
risks and opportunities.

P E O P L E

P E R F O R M A N C E

P R O C E S S

Red-Green MVS
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• Motivated by developing 
self-sufficiency in others and 
self.

• Desire to analyse the needs 
of others and to help them 
help themselves. P E O P L E

P E R F O R M A N C E

P R O C E S S

Blue-Green MVS



© Copyright Core Strengths, 2023. All rights reserved.

• Motivated by flexibility and 
adapting to others or 
situations. 

• Desire to collaborate 
with others and to remain 
open to different 
viewpoints and options. 

P E O P L E

P E R F O R M A N C E

P R O C E S S

HUB MVS
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®
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• Are in one of seven regions
• May be close to borders 

(within 6 points)
• If close to borders, parts 

of both MVS descriptions 
may apply

P E O P L E

MVS Dots
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Know the Difference
OPPOSITION          VS     CONFLICT  

Definition Objective 
disagreement

Opposition
gets personal

Problem Issues avoided for 
fear of conflict

Can damage 
relationships

Opportunity Source of productive 
collaboration

Resolution 
improves 

relationships
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Engage 
Opposition, 

Prevent 
Conflict

• Opposition doesn’t have to 
turn into conflict.

• Every conflict has some 
opposition in it.

• To prevent conflict, be aware 
of what triggers conflict in 
yourself and others. 
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Conflict changes the game…
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A C C O M M O D A T E

A S S E R T

A N A L Y S E

Motives in Two Conditions

Condition 1: 
When Things Are Going Well

P E O P L E

P E R F O R M A N C E

P R O C E S S

Condition 2:
When There Is Conflict

All three motives blend Motives work in sequence
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The SDI 2.0 creates a 
picture of your changing 
motives in conflict.

SDI 2.0
Assess Motives 
in Conflict
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

A Conflict Sequence 
Has Three Stages

Conflict Sequence
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Conflict
Stage

Focus
On

1 Self,
Problem,
& Others

2 Self,
Problem,
& Others

3 Self,
Problem,
& Others

Conflict Sequence

We get the best results 
in Stage 1 Conflict…

…before the Problem 
and Others drop out of 
focus.

A Conflict Sequence 
Has Three Stages
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If your arrowhead 
is close to a 

border

SDI 2.0 
Results: 
Conflict 

Sequence
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40 39 21

[BR] - G

[Brackets] indicate:
• Blending of motives

• Tension between 
motives

13 Conflict Sequences
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Mark all that 
apply to your 

Stage 1 Conflict

Validate
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®
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The Path Back 
to MVS 

• During conflict we defend 
our values.

• We become resilient when 
we return to our motives.
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Conflict
Sequence

Path Back

Motives

Your SDI 2.0 
Results
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Your motives anchor your 
strengths. They are the 
core reasons why you do 
what you do.

Strengths 
& Motives
Like a buoy, strengths shift 
based on the environment.

Strengths
(what we do)

Motives
(why we do it)

© Copyright Core Strengths, 2023. All rights reserved.
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Strengths 
Portrait

12 13 14 15 16 17
7 8 9 10 11

18 19 20 21 22

4 5 6
2 3

1

23 24 25
26 27

28

Most Likely To Use

Least Likely To Use

Top Strengths
• Most significant
• How you get results

Middle Strengths
• Readily available
• Situational strengths

Bottom Strengths
• Uncomfortable to use
• Often avoided

© Copyright Core Strengths, 2023. All rights reserved.



© Copyright Core Strengths, 2023. All rights reserved.

What do 
you see?
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Activity: How I See It
PERSUASIVE
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Example: How I See It
1 2-3 4-6 7-11 12-17 18-22 23-25 26-27 28

Curtis
Thompson

Chloe
Davis

Ella 
Lewis

Eric
Lawrence

Kent 
Washington

Vince Park

Lance
Lopez

Mark
Logan

Amy
Chang

David
Bailey

Susan
Anderson

Janice
Lee

PERSUASIVE

Victoria
Patel

• My MVS is Red.
• My top strength 

is Persuasive.
• I like to get everyone 

aligned and focused 
on the goal.

• My MVS is Green.
• I have Persuasive 

in position 19.
• I appreciate it in 

others only when it’s 
supported by facts.
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1 2-3 4-6 7-11 12-17 18-22 23-25 26-27 28

• My MVS is                             
• My top strength is 

__________
• I get these results when I 

use it effectively: _____ , 
_____ , _____

• When others are not 
_________ enough, I … 

• My MVS is ______
• When I work with 

others who are very 
__________, I…

Discussion: How I See It
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12 13 14 15 16 17

7 8 9 10 11

18 19 20 21 22

4 5 6

2 3

1

23 24 25

26 27

28

The Buoy…The Buoy… SUPPORTIVE

…and Anchor

28 Strengths Available:
• Define desired results
• Bring the right strength
• Find a reason that 

resonates

Reason
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Why are people 
forceful?

FORCEFUL
Protect
 others

FORCEFUL

FORCEFUL

FORCEFUL
Adjust
quickly

Clarify
a point

Overcome
obstaclesStrengths 

and Reasons
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Read the reasons 
that connect your:
1. Top three strengths 

to your MVS

2. Bottom three 
strengths to your 
MVS

Your Strengths & Reasons
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Strengths Can Be Overdone
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Strengths Can Be Overdone
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Overdone 
Strengths Portrait

12 13 14 15 16 17
7 8 9 10 11

18 19 20 21 22

4 5 6
2 3

1

23 24 25
26 27

28

Most Likely To Overdo

Least Likely To Overdo

Top Overdone Strengths
• Well-intended
• Can be ineffective

Middle Overdone Strengths
• Occasionally relevant
• Situational strengths

Bottom Overdone Strengths
• You avoid doing
• Triggers conflict when 

others overdo
© Copyright Core Strengths, 2023. All rights reserved.
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Conflict Triggers

2. METHODICAL
    (Rigid)

3. RESERVED
    (Distant)

26. METHODICAL
      (Rigid)

28. RESERVED
      (Distant)

12 13 14 15 16 17

7 8 9 10 11

18 19 20 21 22

4 5 6

2 3

1

23 24 25

26 27

28

Most Overdone

Least OverdoneCONFLICT
TRIGGERS 2
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27. FORCEFUL   
      (Domineering)

1. FORCEFUL            
    (Domineering)

Conflict Triggers

12 13 14 15 16 17

7 8 9 10 11

18 19 20 21 22

4 5 6

2 3

1

23 24 25

26 27

28

Most Overdone

Least OverdoneCONFLICT
TRIGGERS 2CONFLICT
TRIGGERS 1
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